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REPORT OF THE GOVERNING BODY
Nature, objectives and strategies
The members present their report and the audited financial statements for the year ended 31 July 2018.
Legal status
The Corporation of Wilberforce Sixth Form College was established under the Further and Higher Education Act 1992. The
Corporation has the status of an exempt charity for the purposes of Part 3 of the Charities Act 2011.
Mission
The College has determined through governor, staff and student dialogue, that it will work through a set of core values to achieve
its objectives. These core values are:
•
•
•
•
•
•

Students' experience is central.
We conduct ourselves with integrity and respect for all.
Individuals are valued and self-esteem is promoted.
Innovation, creativity and enjoyment are encouraged.
Work as a team.
We strive for excellence in everything.

The College's mission informed by these core values is:
"Wilberforce College's mission is to be an outstanding college. We will work with our students and the community to raise
aspirations, and enable all students to fulfil their potential.
11

Public Benefit
Wilberforce Sixth Form College is an exempt charity under Part 3 of the Charities Act 2011 is regulated by the Secretary of State
for Education. The members of the Governing Body, who are trustees of the Charity, are disclosed on pages 16 to 19.
In setting and reviewing the College's strategic objectives, the Governing Body has had due regard for the Charity Commission's
guidance on public benefit and particularly upon its supplementary guidance on the advancement of education. The guidance
sets out the requirement that all organisations wishing to be recognised as charities must demonstrate explicitly that their aims
are for the public benefit.
In delivering its mission, the College provides the following identifiable public benefits through the advancement of education:
•
•
•
•
•
•
•
•

High quality teaching and excellent student achievement.
Widening participation and tackling social exclusion.
Excellent employment record for students.
Strong student support systems.
Partnerships with Higher Education.
Links with employers, industry and commerce.
Links with Local Enterprise Partnerships (LEPs).
Partnership working with other Sixth form Colleges to improve opportunities for all students.

The delivery of public benefit is covered throughout the Report of the Governing Body.
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REPORT OF THE GOVERNING BODY (CONTINUED)
Implementation of the strategic plan
The key aspects of the implementation of the College's strategy and the College's development plan are:
•

Student participation
The College's strategy is to consolidate student numbers, whilst remaining responsive to the demands of the community.
In 2017/18 the College did not achieve its student target of 1,354, achieving 1,317. The College has adjusted the staffing
profile and resource allocation in line with the reduced number of students, in order to ensure the most efficient deployment
of resources. The curriculum remains unchanged, and student outcomes have continued to improve.
The College has developed a liaison and marketing strategy to secure student enrolments, alongside curriculum
developments that are aligned with local and national priorities, particularly those of the Humber LEP. This strategy has
involved closer working with East Hull partner schools and the use of an external marketing agency.

•

Quality improvement
The College was inspected in February 2018. The grades given by Ofsted confirmed the College's inspection status of
2015 as 'Good'.
The inspection identified the following key strengths:
•

•
•
•

•
•
•
•
•
•
•
•

The leadership team and staff implement a clear and ambitious vision to provide high-quality study programmes
for the young people of East Hull. High aspirations and expectations of students to which the great majority
respond to gain valuable skills, achieve their qualifications and progress to higher education or employment.
Governors provide tireless support and challenge to ensure a collective focus is maintained on raising the
standards of education.
There is a culture of continuous improvement that ensures that teachers develop their practice to a high standard
and share their ideas and expertise with colleagues.
Students on vocational courses make very good progress and develop very good skills, the vast majority
completing their courses and a very high number achieving high grades. The large majority of A Level students
making at least the expected progress.
Teaching is of very high quality, sets challenging tasks, supports students to complete them successfully, and
ensures that students know how to improve.
There is a broad curriculum and good quality initial advice and guidance that ensure students enrol onto
programmes that very successfully reflect their career aspirations.
A curriculum that responds well to local and national priorities.
A wide range of enrichment and volunteering activities, including the award winning 'Seeds of Change' to promote
the benefits of a healthy lifestyle.
Excellent careers advice and guidance, with the consequence that the large majority of students make wellinformed choices.
A culture of safeguarding that is embedded throughout the College, and ensures that students feel safe.
A culture of high expectation set by Governors and senior managers which all staff have embraced resulting in
improved outcomes for students.
Leaders and managers have made very good progress in addressing areas for improvement identified at the last
inspection because they have identified and tackled under-performing courses and teachers.

Student outcomes since 2014 have been amongst the best since the College opened in 1988 and this improvement has
been sustained in 2018. The long term improvement of performance within departments and the consistency of
- - ... , ~ . achievement indicate that the College's quality systems are very effec ive in idenlifying potential under hievement and
directing timely intervention.
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REPORT OF THE GOVERNING BODY (CONTINUED)
Implementation of the strategic plan (continued)
In 2015 the College restructured curriculum management to create Curriculum Director posts. These Directors are managed by
the Deputy Principal and have responsibility for recruitment, outcomes and progression. These posts are now well established,
and provide timely in-year scrutiny and targeted interventions to ensure that the improvements in quality management are
embedded. They have been a key factor in the College's sustained improvement.
•

Partnership activity
The College makes a significant contribution to 11-16 education in the local area through:
•
•
•

Contributing to governance in one partner school.
Membership of the Hull Secondary Heads Group.
Provision of teaching and enrichment activities with secondary school partners.

The College works with the 14-19 partnerships in Hull and the East Riding, with a range of local sports organisations and
with local charities.
Wilberforce is an Associate College of the Universities of Hull, Lincoln, Coventry (Scarborough Campus) and Leeds Trinity.
•

Efficiency gains
Efficiency gains have been achieved in 2017/18 through more effective deployment of human resources and savings in
non-pay costs.
Major savings in pay costs have been achieved through the restructuring of study support and restructuring staffing in line
with curriculum need. There has also been a review of all non-pay expenditure. These savings have been achieved at
the same time as providing more specialised academic support to students and a rise in the College's overall success rate.
The Financial Management Group meets monthly and all significant expenditure is reviewed through this group. Further
scrutiny is provided by the Corporation's Finance & General Purposes Committee.
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REPORT OF THE GOVERNING BODY (CONTINUED)
Financial Objectives
The Corporation has set the following strategic targets:
a)

To achieve financial health category "good" within three years of any year from which the College falls below this level.

b) To retain a general reserve equivalent to 10% or more of income at the end of the financial year.
c)

To maintain at least 25 cash days in hand at the end of the financial year.

d)

To maintain a current ratio of at least 1.3 to 1 at the end of the financial year.

e)

To maintain a budget plan which ensures that any operating deficits are planned and that there is a plan to return to
an annual operating surplus within three years.

Actual and planned performance against strategic financial targets 2017-2020:
Objective

2016/17

2017/18

2018/19

2019/20

a)

Good

Outstanding

Good

Good

b)

59.11%

67.71%

60.12%

55%

c)

106 days

103 days

82 days

63 days

d)

3.4:1

4.48:1

4.09:1

3.2:1

e)

-4.01%

2.7%

-2.06%

-1.97%

All of the strategic financial targets have been achieved in 2017/18 and are expected to be achieved in 2018/19 and 2019/20
with the exception of Objective 'e'. The College has planned for an annual operating deficit in 2018/19 and 2019/20.
•
•
•
•

The College is expected to maintain financial health category "good" over the life of the Two Year Financial Plan.
The general reserve remain high due to the surpluses generated in previous years.
The College's liquidity position is predicted to remain above the strategic targets for the life of the Financial Plan.
The Corporation believes that the College has a strong record of fiscal stability and has a good base for continuing
investment in the College's facilities.

The College is committed to observing the importance of sector measures and indicators and uses the data available on the
GOV.UK website which looks at measures such as success rates. The College also subscribes to the ALPS and Six Dimensions
student progress performance measures. The College is required to complete the annual Finance Record for the Education
and Skills Funding Agency ("ESFA"). The Finance Record produces a financial health grading. The current rating of
'outstanding' for 2017-18 and of "good" for 2018-19 is considered an acceptable outcome.
In 2018 the College secured an A Level pass rate of 97% and an Extended Diploma pass rate of 99.5%. High grades have risen
significantly on general vocational courses which constitute 82% of course provision and progress is Alps 2. At all levels, retention
in 2017/18 has been maintained at a high level.
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REPORT OF THE GOVERNING BODY (CONTINUED)
Financial Position
Financial results
The College has generated an operating surplus of £177,000 for the year 2017/18 (£261,000 deficit 2016/17).
comprehensive income for the year 2017/18 is £ 870,000 (loss £28,0002016/17).

The total

The College has accumulated income and expenditure reserves of £4,258,000 and a cash balance of £1,587,000 at 31 July
2018.
Tangible fixed asset additions during the year amounted to £39,000 and mainly related to various equipment purchases.
The College has significant reliance on the education sector funding body for its principal funding source, largely from recurrent
grants. In 2017/18 the funding body provided 94% of the College's total income.

Treasury policies and objectives
Treasury management is the management of the College's cash flows, its banking, money market and capital market
transactions; the effective control of the risks associated with those activities; and the pursuit of optimum performance consistent
with those risks.
The College has a separate treasury management policy in place within the Financial Regulations and Procedures. Short term
borrowing for temporary revenue purposes is authorised by the Accounting Officer. All other borrowing requires the authorisation
of the Corporation.
Cash flows
At £281 ,000 (2016/17 £239,000), cash generated from operations was reasonably strong.
Liquidity
The size of the College's total borrowing and its approach to interest rates has been calculated to ensure a reasonable cushion
between the total cost of servicing debt and operating cash flow. During the year this margin was comfortably exceeded.
Reserves policy
The College recognises the importance of reserves in the financial stability of any organisation and ensures that there are
adequate reserves to support the College's core activities. The College maintains cash reserves to cover pay and non-pay
costs for at least the next month. As at the balance sheet date the Income and Expenditure reserve stands at £4,258,000
(2017: £3,337,000).
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REPORT OF THE GOVERNING BODY (CONTINUED)
Current and future development and performance
•

Financial health
The College's current financial health grade is classified as "outstanding" and is expected to remain at least "good"
throughout the period of the financial plan 2018-20. Whilst recruitment for 2018 has again fallen and is below the 1,317
target for the year robust financial management will ensure budgets are managed accordingly. The College has in place a
clear strategy to address the fall in recruitment and early signs this year show an increased interest and awareness of the
Colleges offer from current year 11 students. The College has also been allocated additional funding to establish a Maths
Centre for Excellence and continues to seek additional funding. The curriculum offer for 2019 and beyond is currently being
reviewed to make sure the College offer is appropriate and delivers a high quality experience for students.

•

Government policy including Area Based Review
The College participated in the national programme of Area Based Review, intended to secure the long term viability of the
post-sixteen college sector through a process of review and consolidation/rationalisation. The College collaboratively
developed a proposal for a Sixth Form Federation as a partnership of the four Humber Sixth Form Colleges. This was
agreed as a recommendation from the two respective Area Based Reviews that covered the Humber. Specifically the
recommendation is:
'Wilberforce SFC and Wyke SFC to establish a formal federated structure with Franklin SFC and John Leggott SFC to
drive up quality, sustain and improve the curriculum offer, and introduce a range of shared services by July 2017. As
independent institutions, the SFCs will continue to review, through the Federation, further options for closer collaboration
and structural change. Both institutions to collaborate with the General Further Education colleges and schools in the Hull
area to ensure that a wide and sustainable offer is available to students and employers locally.'
Key features of the Federation are as follows:
1.

All Colleges remain independent Corporations. There is no intention at this stage for any mergers. The Federation
effectively represents an external body through which the Colleges collaborate on mutually agreed areas of common
interest. Eversheds are providing legal advice to governors on the constitution of the Federation.

2.

The primary purpose of the Federation is to raise quality and thus improve outcomes. This is being achieved through
comparative and benchmarked analysis of outcomes across the four colleges, to identify good practice and
underachievement. The other side to this is improvement in professional practice, based upon areas of good practice.

3. The Federation is also enabling the Colleges to secure financial savings through joint procurement, shared services
and the sharing of best practice. The Colleges will be able to engage in joint activity, including competitive bids for
projects and developmental activity such as a Teaching School.
4.

The ESFA provided £100k to support the establishment of the Federation, up to July 2018. This has been spent upon
legal/financial advice and the employment of external consultancy. This has primarily been the engagement of the
services of Eversheds for legal advice with Rollitts for Due Diligence, and John Boyle (Chair Blackpool SFC and ESFA
Consultant) to advise on the process.

The Federation expanded in March 2018 to include Scarborough Sixth Form College, and is now a legally constituted
company 'The Venn Partnership', though it is not trading. The Venn Partnership is now a well-established educational
group. The Principals' Group meet monthly, initially to set up the Partnership structures, and increasingly to lead joint
activity. The Vice/Deputy Principals have formed a highly effective Quality and Curriculum Committee which provides
peer scrutiny of college performance, and initiates intervention and support as necessary. It also directs staff
dev.elopment activity to raise standards of professional-practice across the eartner:ship.. - --The Partnership held its second Annual Conference in July 2018 at University of Coventry (Scarborough).
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REPORT OF THE GOVERNING BODY (CONTINUED)
Current and future development and performance (continued)
•

Developing resources
The College will seek to maintain a competitive position by continuing to invest in staff, buildings, computer resources and
teaching and study facilities. The College will seek to employ funds with maximum efficiency to provide the resources to
sustain ongoing development.

•

New freedoms
The College has developed a Board Assurance Framework. This has enabled the Audit Committee to commission activity
that extends more widely than previously in order to address the wider profile of risks that the College has identified. In
2016/17 it used this to determine the priorities for the commissioning of assurance work and these included Finance,
Safeguarding/Prevent and Mathematics.
In 2017/18 it engaged the services of a current Ofsted Inspector to review performance in the new inspection Aspect Grade
of Personal Development, Behaviour and Wellbeing, and this was helpful and instructive in preparing for inspection in
February 2018. The Audit Committee also undertook testing on two key risks on the Board Assurance Register payroll/staffing and student records. This explored the potential risks but also provided assurance of the appropriateness
of the sources of assurance given in the Framework. The evidence proved to be robust, and identified the controls required
to be effective were in place.

Staff and student involvement
All College staff are asked to contribute to the planning for the strategic direction of the College through team meetings, staff
meetings, management meetings and development group meetings.
Widespread consultation is undertaken with staff on major issues and the College's management team operates an open door
policy and welcomes ideas and suggestions. An annual staff survey was introduced in 2014, bench marked against other
Colleges, and was most recently undertaken in June 2018.
Students are consulted on issues through the tutor group system and 'Student Voice' activities. The student body elects a
Student Council which holds regular surgeries and welcomes views. The Student Council is represented on the Governing Body
of the College. This consultation has been very effective in determining improvement priorities including e-Iearning in lessons
and resource deployment into social areas, the creation of a College gym and the development of study facilities.
Staff and students are encouraged to email suggestions, ideas or criticisms to the College's management team. All such emails
are followed up promptly.
Events after the end of the reporting period
There are no significant post balance sheet events.
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REPORT OF THE GOVERNING BODY (CONTINUED)
Future prospects
The College is confident that it constitutes a 'going concern' beyond the period of the next twelve months. A number of factors
inform this view:
1.

The College has undergone the process of Area Based Review which both confirmed the long term financial and
academic viability of the institution, and supported the College's strategic response to the ABR objectives of forming a
Federation of the four Humber Sixth Form Colleges, and now a fifth member. This Partnership is enabling the College
to raise the quality of outcomes through collaborative activity based upon benchmarked shared data. It will also support
all Federation colleges in securing cost savings through shared best practice and joint activity as appropriate.

2.

The College has consistently demonstrated prudent financial management. Year end outcomes have always been
consistent with the ESFA financial rating of the budget plan, and the two year deficit 2015-17 was planned in order to
enable the College to make adjustments in line with a decline in enrolments, and consequently funding. This plan was
implemented in line with financial targets set, and the College has achieved a surplus for 2017/18. The College has
cash reserves which can support any adjustments required by structural change at a national and regional level.
Consequently the College has never been subject to a financial notice to improve.

3.

Following a three year period of declining student numbers, the College budget projections are based upon no further
decline in student numbers. This is projected based on the following assumptions:
•
•

2016 was the low point of Year 11 demographic decline in Hull. Growth in 2018 is 9.8% and 29% to 2022.
College retention has improved over the last three years due to the emerging linear nature of provision and the
development of work related contexts for vocational courses.

Resources
The College has various resources that it can deploy in pursuit of its strategic objectives. Tangible resources include the main
College site, which has been developed significantly over recent years.
Financial
The College has £ 5,684,000 of net assets (including £ 263,000 pension liability) and long term debt of £659,000 at 31 July
2018.
People
During the year ended 31 July 2018 the College employed 124 people (expressed as full time equivalents), of whom 69 were
teaching staff.
The Principal, David Cooper, will be retired at the end of August 2018. He has worked at the college for the last 21 years, the
last 6 as Principal. The Governing Body recognise the significant contribution David has made to the success of the college
and its students over the years.
Colin Peaks, the current Deputy Principal at the college, has been appointed as the new Principal.
Reputation
The College has a good reputation locally and nationally. Maintaining a quality brand is essential for the College's success in
attracting students and external relationships.
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